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Regular Meeting of the Board of Aldermen
January 28, 2008
7:00 p.m.

AGENDA

o Call Meeting to Order

e Invocation

e Pledge of Allegiance

e Additions or Deletions to Agenda and Approval of Agenda and Consent ltems
e a. Approval of Minutes of the January 14, 2008 Board Meeting
e b. Appointment to Recreation Advisory Board

e Presentations
e a. Murchison Road Improvement Briefing - Jay Mclnnis, NC Department of
Transportation

e Public Forum

e New Business

e a Plat & Plan Case No. 07-199, Subdivision Review — Tom Spinks
e b. Plat & Plan Case No. 08-002, Group Development Review — Tom Spinks
e c Resolution, NCSTEP Grant Application — Larry Faison
e d. Proclamation, Black History Month — Mayor Clark
e e Purchasing Policy Amendment — Allen Coats
o f. Ordinance Amendment, Water and Sewer Corporate Accounts — Allen
Coats
e g. Budget Amendments — Allen Coat
e Police Department Re-organization
e Road Paving
e h Project Ordinance, Walking Trail Budget — Allen Coats

e Board and Staff Comments

e Adjournment — Mayor Clark
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